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Strategies for Effective Leadership
Presented by Bill Haas, AAM

Didn’t think you were the leader? If you are getting kicked from behind, you must be out
front. Stop expending your energy to avoid being the leader. Accept the fact that people
are depending on you to provide direction, vision and purpose.

When leaders fail, people quit. Implement effective leadership strategies and improve the
opportunities for your team to excel. A strategic approach creates alignment between
individual or team objectives and values. Take away strategies for creating a culture,
empowering your people, and providing positive influence.

Presenter: Bill Haas, AAM

‘Owner of Haas Performance Consulting LLC
<40 years of experience in the automotive service and repair industry
*Career includes time as a:
*technician
*shop owner
technical trainer and
-staff of the automotive industry’s oldest and largest association representing
automotive service and collision repair businesses.

Bill is also the business manager for NACAT, the North American Council of Automotive Teachers. His services include
business management seminar development and delivery, keynote presentations, business consulting,
performance coaching, and strategic planning facilitation.
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